ACKSON-HINDS CASE STUDY

COMPREHENSIVE HEALTH CENTER

Jackson-Hinds Comprehensive Health Center is -
Mississippi's largest Federally Qualified Health ' \
Center (FQHC), with 34 locations serving Jackson e
and the surrounding area. Committed to providing

S

a continuum of health and social services, they
serve the state’s most vulnerable populations: the
poor, uninsured, and underserved.

As the largest provider of primary care services among Mississippi's FQHCs, Jackson-Hinds faced significant
challenges in scaling outreach efforts to meet growing patient demand. Their goals included increasing patient
encounters, addressing care gaps, and improving appointment scheduling. However, they encountered several
obstacles:

. Labor-intensive outreach, scheduling, and patient follow-ups consumed valuable
staff time, hindering scalability.

. Existing solutions lacked automated scheduling and bi-directional engagement.

. Their patient portal struggled to drive engagement, highlighting the need for a simple,
intuitive solution that ensures easy technology adoption and meaningful patient interaction.

. They needed a platform that seamlessly integrated with their eClinicalWorks (eCW) EMR to

ensure scheduling aligned with provider availability.

Jackson-Hinds partnered with HealthTalk A.l. to implement an Al-driven outreach and scheduling solution that
addressed these challenges. Key features of the approach included:

. Automated campaigns focused on specific patient cohorts to close care gaps effectively.

. Seamless integration with eCW enabling patients to schedule appointments directly with the
appropriate providers, based on availability and location preferences.

. Reducing administrative burdens, allowing staff to focus on higher-value tasks.



RESULTS

Campaigns Targeted:

ROI Factors Used to Measure Campaign Success:

Results Achieved:

19,534

896
1,628
$98,566
$24,417.50

$122,977.50

Campaign Timeframe: August 9, 2024 - September 20, 2024

LOOKING AHEAD

With impressive initial results, Jackson-Hinds is planning to expand their use of HealthTalk A.l. to unlock even
greater efficiencies and patient engagement:

o Digitized Pre-Visit Intake: Streamlining check-in documentation to reduce wait times, alleviate front-office
workload, and eliminate paperwork.

« Digital Front Door: Enabling self-scheduling directly from SMS or their website, fully integrated with eCW.

o Call Center Assist: Diverting calls to SMS for scheduling, cancellations, and medication refills to decrease hold
times and enhance the patient experience.

The partnership between HealthTalk A.l. and Jackson-Hinds is transforming care delivery for Jackson’s vulnerable
population, creating new pathways for improved access and outcomes while setting a higher standard for patient
engagement.

Learn more about HealthTalk A.l.'s capabilities at HealthTalkAl.com n%&%&l




